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Blessings House Nursing Home
Justification
Healthcare is one of the things that the community requires. In most cases, society is measured by how it cares for the elderly. As human beings continue to age, their immune systems become weaker hence the increased risk of them getting infected with various diseases. Additionally, there are specific illnesses that are associated with the elderly that is those who are above 60 years of age. Some of the conditions affecting these individuals include Kidney and bladder problems, Alzheimer's, dementia, and arthritis. The elderly are also the most susceptible people to most systemic diseases such as high blood pressure and diabetes. Sometimes, the available healthcare facilities do not offer adequate care that the elderly population requires. They treat them just like any other patients who visit their facilities for care (Lund). This explains the reason that there are increased cases of patient falls ion the healthcare facilities. Since these populations require special care, there is a need for a social entrepreneurship business that is not only aimed at making profits but also tries to solve the problem of old age-related diseases within the community. Therefore, Blessings House Nursing Home will be a social entrepreneurship health-care-related business. The business will focus on solving the problem of age-related diseases in the community. The company will utilize both resources and personnel from the community hence be able to benefit the community more as it generates profits.


Business Description
Blessings House Nursing Home is our registered business name. The name Blessings House Nursing Home identifies itself with the organization's business, which will enhance customers to recognize its operations. The company will be healthcare-related. The business will be established to help the members of the community either directly or indirectly. As stated above, Blessings House Nursing Home will be in the business of offering mobile healthcare services to the elderly population. This implies that the elderly people within the community will benefit directly from the establishment of this business. However, other members of the community will be able to benefit indirectly. For instance, the business will source most of its employees from the community. 
The factors that influenced the location of the business are resources such as water, which will be absorbed from the community, demand proximity of the customers, and good climate. The business will address most of the conditions that the elderly within the community complain of, including arthritis, Alzheimer's, kidney failure, among others. Most of the services that the business will provide will be mobile to ensure that they reach as many as possible elderly people with the community.
Goals and Objectives
Blessings House Nursing Home goals include;
· to ensure all elderly individuals remain healthy (Berry T)
· to reduce the number of patients falls with elderly patients admitted to healthcare facilities.
Objectives include;
· Care
· counseling and patient education
Mission
Our mission will be to provide a caring and good environment and solving the problem of age-related diseases in the community.
Our core values include integrity, honesty, and openness, enhancing teamwork. 
Additionally, the business will have a team of employees whose main task will be to offer patient education, the team will be mobile and will even visit other healthcare facilities (especially those admitting elderly patients) on request. The business will also offer healthcare services to the elderly right in their home places. After signing for certain services, the facility will have nurses assigned to those who wish to access the healthcare services from their homes.  All patients who will sign up for any application in the facility will be assigned caregivers who will offer quality and specialized care.
Since Blessings House Nursing Home will be a social enterprise, as we proceed to provide a solution to the problem of age-related disease within the community, Blessings House Nursing Home will also examine any other healthcare problems within the community. Once a problem is identified and ranked as a problem that requires a quick response, the management of the business will be liable to make all essential decisions concerning how the business will provide a solution to the problem. The business will be a limited company. The business management team will make all financial, management, and operation decisions within the facility. Each member of the management team will only have one vote during decision making. However, before any decision is made, the public will be consulted to offer their views as well as the facility employees. Any decision that would be considered to have more negative impacts on the community than the positive impacts will be blacklisted regardless of the benefits it would offer to the business at large (Sector, 2007). 
Initial Financials
Blessings House Nursing Home has an initial capital of $500,000. These finances are not sufficient for the start of the business but will be budgeted well with the decision concerning the various sectors of the business that will receive the highest share made by the management. These finances will ensure that all necessary startup activities run well as the venture proceeds to look for more capital that will be used for expansion purposes. Considering the available initial capital, the business will admit 20 aged people whose issues will be handled by the available staff. This will be a good number that will be well managed and quality care offered. 
The initial capital will be used for marketing, build up application and staff. In marketing, it will be used to ensure that the company has been known by the locals whose population should be more of the aged. This will be through print media and on online platforms such as building an application. All budgets will be rolled up always to the master budget. A portion of the budget will be used to hire a building where the facility will be located, to hire healthcare professional employees who will offer quality care to the patients and some be used for transportation purposes due to the mobile nature of the business. 
The price that will be charged per patient condition will depend on the patient's condition. Prices will vary from one condition to another. Every patient will be informed about the price once a close examination of the patient is done, including the patient medication history. Some of the significant cases that the employees will come across during the mobile clinics that they cannot address will be referred to as the necessary facilities with immediate effect (Berry T).

Budget Analysis
The budget projections for the first three years of operations is as shown below;
Costs 						Year 1	 	Year 2 		Year 3
Aged enrolled in the program 		$300		$300 		$300
Inpatient health Facility 			$900	 	$850 		$907
Other 						$0.00 		$0.00 		$0.00		
Medicare personnel			 	$80,000 	$90,000	$92,000
Other 						$300		$350		$200
Total cost 				 	$86,500 	$91,500	$93,407
The expenditure is expected to increase on an annual basis. This is because the company will have to continue expanding its services to different locations within the community and will also have starting earning from the business and therefore need for expansion The facility is expecting to be receiving more and more aged patients who require critical care hence the expectation of an increase in expenses annually.  
The activity that is expected to have the highest cost is the remuneration of the Medicare personnel. Since the facility will hire as many as possible highly qualified and experienced medical staff, they are expected to receive higher amounts of remuneration. The personnel also have to be motivated through promotions from job groups and that is why heir remuneration is increasing as time progresses. They should feel secure with their job for the firm to achieve its goals. Their welfare is given the first priority just as it is with the customers. The business will prepare its projected income and cash flow statements to indicate the flow of money. At the end of the financial year, full statement of accounts will be prepared, which include the balance sheet, profit and loss, and cash flow statements. The financial statements will be published in a top public newspaper or magazine and also be uploaded to the firm’s website. It increases the trust of customers with the company and assures them of their health and money security as they invest with the company. The publications also will attract able shareholders to join the company and earn dividends. This will in turn stabilize the financial position and income statements of the company.


Financial Chart for the First 12 months
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Market Analysis
Blessings House Nursing Home's main customer target market is all individuals aged above 60 years. The target market is forecasted to account for 80% of the Nursing Home business. The business will conduct a serious market search and analysis two months before the opening of the business. The business will be entering the market at a time when few organizations have monopolized the market for a long time and therefore have a larger number of customers. This could be a drawback but consistent efforts will be resourceful to the firm. Blessings House Nursing HomeNursing Home will maintain a rigorous campaign its visibility to its customers. Different things will be put into consideration during market research, including the number of private residents within the community, the approximate number of individuals aged above 60 years, and the income levels of the residents. Then finally the whole population will be considered and most of the systemic diseases that have affected the people there. Another factor that will be put into consideration is infrastructure of the area and the access to the government social amenities such as the hospitals. Market analysis will also be affected by the growth rate of the market, market trends, and profitability evaluations. These aged populations are expected to be great customers to the business. The business market will be categorized as either privately paying residents or Medicare patients. During market segmentation, the main target will be the aged population with health-related issues and history. These will be the greatest target market which the business will focus on. The firm will also be campaigning for the joining of even the aged people who are still healthy to join the initiative and learn how to prevent some of these diseases. Blessings House Nursing Home will allow the patients with insurance plans such as Medicare to use them while those who are willing to make payments via cash also to make the payments. This will attract as many patients as possible to the facility due to the freedom of the payment systems.  
The marketing strategies to be used will include; referral networks from hospitals and the medical practitioner's means of advertising will consist of print media, and a website that will show its operations, location of the facility, and its commitment to Medicare. Some of the print media that will circulate information easily will be brochures and some posters. The website will be developed and its access can be advertised through ads so that it will gain popularity at a faster rate.
Blessings House Nursing Home intends to price their services moderately compared to its competitors. It will be used as an entry price to attract customers. The incentive will run for some period of time and the deadline for the offer be set. The prices will also remain moderated for some time to allow enrolments of large numbers to the firm after which the service of prices will be normalized. The management intends to put in place promotion strategies that will boost the corporate image of the Nursing Home. The strategies could either be before you join, reach customers with Traditional and Online Advertising or cultivate relationships with personal selling. The importance of these promotional strategies apart from boosting corporate images are; it is a vital element in putting across the benefits of the services. It will also ensure long-term success and in turn bring in more customers leading to ultimate profits. Blessings House Nursing Home intends to render its quality and efficient services to its customers as stated in the goals and the objectives.

Organizational Structure
A managing director will head the blessings House Nursing Home. The managing director will also chair the board of directors. Under the managing director, there will be the medical director and the personnel manager. Medicare employees will directly report to the personnel manager. The personnel manager will then report to the medical director, and lastly, the medical director report to the managing director. 
When a critical decision needs to be made, opinions will be received from the Medicare employees. The personnel manager, medical director, and managing director will hold a meeting that will help in making the critical decisions. The doctors, clinicians, and nurses will be treated as middle employees reporting to the personnel manager and being responsible for handling the conditions of the elderly populations. The medical directors will be in charge of research and will lead the team that will be investigating the common conditions within the community. This hierarchy is vital in ensuring that the organization will run in order and harmoniously. A well stipulated method of governance also upholds teamwork especially for a new firm, any loop hole or failure could lead to a downfall of the whole institution. This is due to presence of stiff competition from the monopolized firms that had existed before. In the case of a new condition, the medical director will be able to communicate with other facilities and help identify and manage the condition. Other subordinate staff, such as security and the catering personnel, will be ranked lowest and will also report to the personnel manager (Berry T). They will be liable for general patient safety and care.
Recruitment strategies
[bookmark: _GoBack]The business will have policies regarding recruitment, training, and promotion of the employees. Some of the recruitment strategies that have been proposed are: offering career opportunities with growth tracks. Another strategy that can be used to recruit using attractive benefits plans help for employees. Drawing in millennial is also key with the residency programs as well as fostering a collaborative culture. Communication through innovative technology is also key. Trainings to be offered in most cases are in-service trainings which is just a continuous series of education. The training will be delivered and given as scholarships by the nursing home to ensure that the staff will work competitively and with a motivation or a goal to achieve. 
The management of Blessings House Nursing Home will be committed to ensuring that the recruitment and selection of employees will be open and fair and will comply with the relevant legislation. Personal information received will be dealt with with total confidentiality. Blessings House Nursing Home will be fully committed to ensuring that the staff has the appropriate skills such as commitment, integrity, leadership, communication which is key, lifelong learning and expertise to perform their work with high standards and to achieve full potential.
Funding Model & Scalability Plan
The funding model of the business will be the monthly subscription type. All the aged patients whose health issues and conditions will be addressed by our facility will be required to take monthly subscriptions for healthcare services. Additionally, those who will opt for periodic visits will be required to remit a certain package before the services are offered to them. Those who will be admitted to stay in the facility and have our healthcare professionals take care of them will have to pay for the daily services. All these funds collected will be used in the running of business activities daily. Any extra funds will be saved with the aim of future expansions and the purchase of more modernized resources. 
The other source of funding will be donors. Donors will not only give money but also might support the firm with equipment which are expensive to buy such as the intensive care unit (ICU) and land purchase. The facility will seek donors within the community, especially those who are willing to give back to society. The nursing home is planning to get donors through various ways such as keeping door to various levels of giving open, expanding outreach through social media and by making the web’s organization presence priority. Assistance from the board and getting help from friends is usually very important for the success of the firm. Most of the individuals who are trusted with caring for the aged will much support us hence be able to carry out all operations effectively. In most cases, the donor's funds will be used for expansion purposes, especially for opening new healthcare facilities within the community.
Impacts of the Business to the Community
As a social entrepreneurship type of business, Blessings House Nursing Home will aim to offer more benefits to society. The community will be able to experience improved health outcomes among the aged after the establishment of Blessings House Nursing Home. All the individuals aged above 60 years who are unable to visit healthcare facilities due to accessibility will now be able to receive care from their homes at an affordable fee from qualified individuals and at the comfort of their houses hence the improved health outcome within the facility. This will reduce the mortality rates resulting from systemic diseases that affect mainly the aged, making a significant move towards achieving a healthy community (Sector)
Additionally, there are different individuals, and especially nurses who, for a long time, have been looking for ways to assist caring for the elderly. Through the establishment of Blessings House Nursing Home, the business will be able to have these individuals volunteer hence get the opportunity to give back to society. Moreover, those medical professionals completing college from the community will be absorbed into the facility for internship and job opportunities. In the long run, they will acquire experience that would much help them in their future careers. 
The business will also create career opportunities for those in medical professions who will be completing college from the community. They will be absorbed into the facility for internship and job opportunities and the end. This business will also create employment opportunities for the chefs and cleaners from the locality and therefore it will contribute much to the development of the economy by raising the standards of living and earn the government revenue. 


Return on Investment to Potential Investors
Investors will be able to benefit from this business in several ways. First, all investors will be allowed to hold stock. Hence, they will be able to earn annual dividends. An increase in the value of the stock will make the investors receive some capital gains. The business will also offer discounted services to the family members of all the investors who will seek quality care from the facility. Additionally, the investors will also be consulted during critical decision making hence making them contribute to a certain extent to the success of the business. At the later, the business will extend to a level where all assets can not be accumulated in one place and a call for building of new structures in other localities will be made. This means that the network connection of the business will be so great such that the potential investor will gain more profits.
Apart from contributing funds to the business, the investors will be in the position to contribute ideas and give advice to the management of the facility. Through this, they will be able to highlight the areas that need much concentration hence ensuring that all the elderly patients within the facility are offered the required care. Some of the investors within the community are expected to be the most prominent and well-respected individuals within the society. Therefore, they will bring connections and an excellent corporate image of the business. In the long run, they will have a higher percentage of authority during internal decision making. 


SWOT Analysis
	
	Helpful
to achieving the objective
	Harmful
to achieving the objective

	Internal origin
(system attributes)
	Strengths
· Capital strength: The business has half a million dollars, which will fit for the startup expenses.
· Active sharing, commitment, and openness ethos geared towards caring for the aged.
· Local charities: organizations with objectives of helping the elderly will get in to assist in the process. They will help to get data and also give ideas how the other firms services have not met their expected standards.
· Closeness to customers. It will be located in a strategic proximity location
· Motivated, trained, and experienced staff. Will work effortlessly for the success of the firm and also raise their job groups

	Weaknesses
· Unavailability of the Nurses and other experts in these age-related diseases. This can lead to demand in increase in wages of the nurses since the supply is low hence hurt the firm
· Lack of special talents and skills by the workforce. These are some of skills which would show innovation and take the business to a different level.
· Inferior marketing strategies.
· Financial constraint. It is a business that is capital-intensive, and therefore finance is a threat to it.
· Services too stretched due to a large number of aged people with these conditions.
· High expenditure on paying medical practitioners. These practitioners are many, and therefore it burdens the investment. It could at time result into massive losses and lose employee incase their needs are not met.
· Aged members would have a hard time assigning a service through the application due to difficulty in using a smartphone and also using website information effectively.

	External origin
(attributes of the environment)
	Opportunities
· A large number of nurses: there is a significant number of nurses in the community who can be giving back to society while earning.
· The desire of people to stay healthy especially the aged. Each person desires to be healthy, and therefore the aged will visit the nursing home for health issues. 
· Community Support: The community will be very supportive of the business since it will be healthcare brought closer to them and at an affordable price.
· Donors. It is a community affair that is likely to attract people with good wishes. They can help with raising fund or even providing some of the required assets with high cost to purchase.
· Flexible documentary process for accreditation
· Stable environment to work within.
· High level of working people disposable income.
	Threats
· Privacy: the business will be mobile so that it might be infringing on the privacy of the residents.
· Reduced customer income.
· The entry of new firms that result in excessive competition: many Social Enterprises have similar activities in the area. 
· Insurance reimbursements reduction. 




(SWOT Analysis, 2019)
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